
 
  

 
   

  
  

 
 
 

  

   

     

    

   

   

  

  

  

  

  

Escambia Children’s Trust 
Planning Day Agenda 

Woodland Heights Resource Center 
August 17, 2021 

8-11 AM 

• Introduction: Ted Kirchharr 

• Planning Day Objectives 

• Introduction of Jim Collins' Core Ideology 

• Mission/Vision/Values v. Core Purpose/Envisioned Future/Values 

• Envisioned Future Exercise 

• Discussion: Elements to be included, author identified 

• Core Purpose Exercise 

• Agree on Draft Core Purpose Statement 

• Core Values Exercise 

• Identify Core Values next steps 

• Wrap Up 


