May 10, 2022 at 4:45 PM
Ernie Lee Magaha Building
221 Palafox Place, Pensacola, FL, 32502

v
Needs Assessment and Personnel Joint Committee Meeting ‘0'

Call to Order
Approval of Minutes
Discussion ltems:

» Options to Attract Finance Director and Program Director
= Additional Time Off (Spring Break and Winter Holidays)
» Increased Salary Level ($99k and $90k respectively)
= Fully Remote Work Option (i.e., not a local hire)

» Recommended Response to Needs Assessment Report RFP

New Business
Public Comment*

Adjournment

* The Escambia Children’s Trust welcomes comments from the public. Those who wish to address the
Board may do so at this time. Those addressing the Board should complete a Public Comment Form prior
to speaking and should state their full name and affiliation for the official record. In the interest of time, we
ask that one person be designated to speak on behalf of a constituency and that all comments are limited
to three (3) minutes. Thank you.

Next meeting:
Regular Board Meeting

Tuesday, May 10, 2022 5:30 PM
Ernie Lee Magaha Building
221 Palafox Place, Pensacola, FL, 32502



