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Introduction 
The purpose of this proposal is to illustrate how Kleinhaus Consulting Group, LLC (KCG) is uniquely 
qualified to complete a needs assessment for Escambia Children’s Trust (ECT). We propose to lead all 
activities that make up the needs assessment for ECT to accomplish the goals set forth by the RFP:  

• Collate and analyze local secondary data and existing needs assessments. 
• Prioritize and rank community needs. 
• Prepare a comprehensive needs assessment report. 

Globally, children are one of the most vulnerable populations due to their relative inability to advocate 
for their own interests and to protect themselves from harm. Simply put, children have unique needs 
and are not little adults. This is why it is so important to identify not only their needs, but the needs of 
the parents and community, and the ability to meet those needs. Therefore, KCG is proposing to also 
conduct a capacity assessment of local community resources. We will identify strengths and resources in 
the community to meet the needs of children, youth, and families. 

A brief overview of Escambia County demographics demonstrates the need for additional children’s 
services in the area. The U.S. Census reveals that 21% of the county’s 322,000 residents are under the 
age of 18 and 6% are under the age of 5. In the past 12 months, almost 18% of households received 
some form of public assistance, such as food stamps. Additionally, data that reflects the social 
determinants of health shows that 25% of children in the county live in poverty, 32% are in single-parent 
households and 20% experience food insecurity. This is only an example of data that KCG will collect and 
analyze to prioritize the needs of the county and inform the development of ECT’s strategic plan. 
Further, this data will provide insight to what services can be enhanced by financial support from ECT to 
have the most impact on children of the community. 

We will use an equity lens as a guiding principle as we examine the welfare of the children of Escambia 
County. We will also note the impact of COVID-19 throughout the report, as the most current data 
available may not paint a complete picture of the immediate community needs. For example, the most 
recent statistic on food insecurity in children is from 2019, prior to the pandemic.   

Company Description 
Kleinhaus Consulting Group, LLC, is a Florida limited liability company, located in Escambia County, 
registered with the Department of State, Division of Corporations (document number L20000158545). In 
addition, KCG is a woman owned Certified Business Enterprise per Florida’s Office of Supplier Diversity. 
Our Dun and Bradstreet number is 117578808, our CAGE number is 98GY4, and our SAM UEI number is 
KEG9GUD3TMU7.  

As a boutique firm, KCG is privileged to provide each client with high-touch service and attention. The 
mission of KCG is to support organizations by offering a variety of services to meet the client’s needs. 
The vision of KCG is to become an innovative leader in providing world-class service to our exceptional 
clients. 

While KCG focuses heavily on service, our success stems from genuine interest in our clients and their 
work. We value our good reputation and work hard to exceed our own high standards. Because we are a 



 
 

 

boutique firm with a modest client roster, we are able to provide the personalized service our clients 
deserve and will devote all of our energies towards successful project completion. 

Diversity and Inclusion 
Our commitment to diversity and inclusion is woven into the work we produce and our company 
culture. We define diversity as valuing everyone as an individual. We believe that everyone stands to 
benefit when we embrace and value the diversity of thoughts, ideas and ways of working that people 
from different backgrounds, experiences and identities bring. We require all members of our community 
to recognize these commitments and act in accordance with them. 

Job-Related Experience 
In 2021, Kleinhaus Consulting Group was hired by Ascension Florida Gulf Coast to conduct community 
health needs assessments for four hospitals serving six counties in Northwest Florida and South 
Alabama. KCG created a work plan to ensure compliance with IRS requirements for non-profit charity 
hospitals. We worked closely with Ascension to identify community partners and key stakeholders with 
a concerted effort to include individuals from a broad cross-section of the population, including efforts 
to obtain the perceptions of vulnerable populations such as low income, minority, veteran, LGBTQ+, and 
health care insecure residents. We collected primary qualitative data via focus groups and one-on-one 
interviews on the health issues in the community using a structured discussion guide. We researched 
and analyzed secondary quantitative data from sources including Centers for Disease Control, National 
Institutes of Health, Florida Department of Health, United States Census Bureau, and Robert Wood 
Johnson County Health Rankings. KCG turned all the data into useful information that told a story about 
the health of the community in visually appealing, easy to read, high-quality reports. 

KCG worked collaboratively to prioritize identified community health needs. Criteria for setting priorities 
were based on trend data, comparison to state and national rates, comparison to Healthy People 2030, 
magnitude and severity of the health problem, health disparities, and community concerns and 
perceptions of the most important health issues as revealed through primary data collection.  

Key Personnel 
Collectively, the KCG team possesses 3 advanced degrees. Ms. Klein holds a Master in Business 
Administration and Ms. Miller holds a Master in Business Administration and a Master in Public Health. 
Our combined knowledge and experience give us a thorough understanding of the complexities of 
researching and compiling statistical data to tell a community’s story. We have firsthand insight into the 
intricacies of the social, economic, cultural, political, behavioral, and environmental factors that affect 
community outcomes. Additionally, our expertise allows us to critically prioritize community needs, 
assess capacity of local resources, and formulate road maps that achieve community goals. 

Julie Klein, President - Over the last 20 years of her career, Ms. Klein gained valuable experience in 
producing readable reports born of statistical data. Her experience with data collection and analysis 
began as a graduate research assistant, at the Haas Center for Business Research and Economic 
Development. She also interned with the Pensacola Chamber of Commerce Economic Development 
Department where she assisted Escambia County with compiling Census data needed for application to 
the State of Florida for an Enterprise Zone designation. After graduation, she returned to the Haas 



 
 

 

Center as tourism research coordinator. In this position, she researched, analyzed, and disseminated 
information about the tourism economy to government agencies, industry, and the general public. 
Additionally, she specialized in data analysis for the purposes of forecasting, market research, business 
expansion, academic studies, market segmentation, economic impact studies, fiscal impact studies, 
feasibility studies, and occupancy studies. Her published work includes economic impact studies, as well 
as newsletter articles and contributions to non-tourism studies at the Haas Center. As a representative 
of the Haas Center, she acted as a community liaison by participating on various boards and committees 
in addition to speaking at local, state, and national conferences.  

Ms. Klein was hired as a health educator with Florida Department of Health in Santa Rosa County in 
2008. In this capacity, she managed and implemented grants for tobacco prevention and cessation, as 
well as teen pregnancy prevention. Further, she: 

• Managed grant funding and budget provisions, performed program analysis, monitored 
compliance with state regulations, managed project development and created a work plan for 
the fiscal year.  

• Executed action plans, completed reports and served as a resource for community initiatives 
and activities.  

• Coordinated internally with other departments for successful program implementation.  
• Created a board of local stakeholders to identify opportunities to leverage existing resources.  
• Served as public information officer, disseminated accurate and timely information to the 

community and media, and marketed health initiative programs. 

Ms. Klein’s work history is demonstrative of her success in working with multiple groups and various 
organizations. For example:  

• While employed with UWF’s Haas Center, she worked with government agencies such as 
economic development agencies, tourism boards, city and county governments. She also 
presented economic data to various business groups, including Chambers of commerce.  

• As health educator with the Florida Department of Health, she collaborated with the local 
school district on multiple projects and created a county-level board of community 
organizations that included physicians, university professors, law enforcement and area non-
profits. Additionally, she volunteered to participate in committees and assisted at events hosted 
by community organizations. As public information officer, she would deliver public health 
information to county residents and successfully work with a variety of media outlets. 
Additionally, she was trained in emergency operations and served as a back-up PIO for Santa 
Rosa County. 

• When working with Ascension Florida Gulf Coast for their community health needs assessments, 
Ms. Klein engaged members of community organizations, health care professionals, volunteers 
and area non-profits to share their perceptions and experiences of the health of their 
communities.  

Bethany Miller, Vice President – Ms. Miller has twenty years’ experience working in public health. 
Fourteen of those years was as a nutrition educator for the Women, Infants, and Children (WIC) 
Program. She established and maintained personal relationships with clients to develop an 
individualized nutrition care plan based on their specific needs. During her time at the Florida 



 
 

 

Department of Health, she served on strategic planning committees that focused on planning and 
evaluating community health improvement plans for national public health department accreditation.   

Ms. Miller also has extensive experience in academia teaching at the college level. As an adjunct 
instructor for the University of West Florida she: 

• Instructed students in health sciences and public health including topics on public health 
systems and their functions, epidemiology, ethics, maternal and child health, chronic and 
infectious diseases, and environmental health. 

• Developed internet-based curriculum, facilitated group activities/discussions, and coordinated 
interactive learning exercises.   

• Challenged, engaged, and communicated with students to encourage their participation and 
created a collaborative learning experience.  

• Created and graded assessments and exams that aligned with learning objectives.  

Prior to joining KCG, Ms. Miller was the community benefit manager for Ascension Florida Gulf Coast 
market. In this capacity, she reported community benefit programs, prepared progress reports, and 
tracked outcomes and impacts for eight hospitals in the market. Specifically, she reported a community 
impact of $19,089,521 for FY20 in community benefit programs and activities that provide treatment 
and/or promote health and healing as a response to identified community needs. In addition, she 
planned and coordinated activities required for completion of community health needs assessments for 
five hospitals across Northwest Florida and South Alabama. She was also responsible for: 

• Coordinating logistics of focus groups and interviews with community stakeholders to gather 
qualitative data on the health issues in the community.  

• Providing guidance and input throughout the data gathering and analysis steps.  
• Offering input on perceptions of health and health services, reviewing health outcomes, and 

participating in the prioritization of community health needs.   

Ms. Miller’s accomplishments are evidence of her passion for public health. Her work history includes 
working with a wide array of community organizations, health care providers and government agencies. 

• As community benefit manager for Ascension Florida Gulf Coast, she was responsible for 
developing community health improvement plans alongside program owners to address priority 
health needs identified in the community health needs assessments. She organized work groups 
by priority area to explore in greater depth the health factors contributing to increased rates of 
death and disease, established desired goals, objectives, and the strategies for reaching the 
goals, created an action plan detailing the specific steps that would occur over the coming years, 
and regularly evaluated the progress. 

• After recognizing food insecurity problems among the hospital population, she spearheaded the 
opening of a food pantry at the Studer Family Children’s Hospital in partnership with Feeding 
the Gulf Coast which served over 1,000 people in the first year of its opening with 700 of those 
people being served in the four days immediately following Hurricane Sally.  

• She collaborated with Children’s Home Society to develop a implement tele behavioral health 
services at Ascension Medical Group pediatric offices. She also supported community benefit 
standardization initiatives by serving on Ascension national committees.    



 
 

 

Ms. Klein and Ms. Miller have been working closely together since 2009, when they were approached by 
the administrator of the Florida Department of Health in Santa Rosa County to complete a county-wide 
community health assessment on behalf of the Santa Rosa County Healthy Start Coalition. Ms. Klein and 
Ms. Miller were tasked with:   
 

• Creating a survey instrument. 
• Researching and compiling county-wide health and demographic data. 
• Engaging community members to participate in the survey at community events and leveraging 

community partners to increase participation. 
• Creating a written report and presentation identifying the community’s current health status 

and key health needs and issues through systematic, comprehensive data collection and 
analysis. 

Given the objectives and parameters of the project and upon work plan approval, the duo successfully 
completed the 4-month project outside of their regular full-time duties at the Department of Health 
with minimal supervision.  

The Kleinhaus Approach 
For this project, KCG will conduct a needs assessment by collecting and analyzing available data related 
to the welfare of children in Escambia County. We will focus our data collection on available sources 
that will provide additional insight on the likely targets of ECT funding. We will:  
 

• Conduct research on the most relevant and recent secondary data available. 
• Ensure data analysis includes a broad cross-section of the population including vulnerable 

populations (low income and minority) to increase knowledge of racial disparities. 
• Assess the collected data by performing a meta data analysis to obtain a better understanding 

of the community needs and identify patterns. 
• Broaden and deepen ECT’s understanding of issues and resources by telling the story of the 

children in the community.  
• Interpret the research to identify priority needs of children.  
• Identify any gaps in the available information (i.e., data lag, provisional COVID-19 data) and 

make recommendations for data surveillance. 

The scope of work required to complete the assessment is entirely in our purview. KCG will ensure that 
this report adheres to the preferences of the Escambia Children’s Trust. Further, our comprehensive 
report will provide baseline data to inform decision making for strategic planning development.  

The ongoing success of KCG is evidence of our ability to work independently and manage 
responsibilities. As small business owners, we have a multitude of responsibilities. We take charge by 
creating a plan of action and setting goals while being flexible, self-motivated, and forward thinkers. Our 
work processes and products remind clients that we are devoting all our resources, talent, and attention 
to serving their needs. Our philosophy is simple – listen carefully to clients’ needs, understand their 
priorities, develop effective strategies, communicate clearly, and manage client expectations, all while 
maintaining the highest levels of professionalism in the process.  



 
 

 

Projected Timeline 
Because the purpose of the Escambia Children's Trust is to invest in the well-being of children within 
Escambia County, we recommend aligning the needs assessment with the Social Determinants of Health 
(SDoH) domains. SDoH are the conditions in the environments where people are born, live, learn, work, 
play, worship, and age that affect a wide range of health, functioning, and quality of life outcomes and 
risks. For children, social determinants of health include early childhood education, economic stability of 
family, neighborhood safety, community and social support systems, access to healthy foods, and health 
care coverage. The SDoH domains closely mirror the different ways of assessing child well-being.  

KCG proposes to create five (5) monthly assessments that focus on each SDoH domain and a final 
comprehensive report to be submitted upon project conclusion. Each report will discuss the impacts of 
the COVID-19 pandemic, racial disparities, and include a demographic snapshot for context. Additionally, 
each report will identify the top 3 priority needs of the domain and the final report will prioritize those 
needs. At a minimum, each report will include the elements listed under each domain below. 

Report 1 – Education Access and Quality (June 2022) 

• Secondary data analysis of key performance metrics such as kindergarten readiness and high 
school graduation rates. We will also evaluate access to early childhood education 
opportunities and assess current community efforts to support education achievement. 

Report 2 – Economic Stability (July 2022) 

• Secondary data analysis of key indicators such as food insecurity, childcare program 
affordability and income and poverty. We will include a discussion on the systemic effects of 
economic instability on childhood development and include recent legislation such as the 
new Florida law mandating financial literacy education for high school students. 

Report 3 – Neighborhood and Physical Environment (August 2022) 

• Secondary data analysis of key indicators such as unintentional injuries, juvenile crime rates, 
food deserts, housing characteristics and broadband internet availability.  

Report 4 – Health Care System (September 2022) 

• Secondary data analysis of health statistics specifically related to children such as mental 
health, maternal and infant health, and access and barriers to healthcare. 

Report 5 – Community and Social Context (October 2022) 

• This report will rely heavily on primary data collection as the level of community 
engagement, social integration, stress, and discrimination is very subjective. We will take a 
close look at local initiatives such as anti-bullying campaigns, law enforcement community 
relation programs, and mentorship opportunities. Additionally, this report will highlight the 
benefits of programs like Big Brothers Big Sisters.  

 

 



 
 

 

Comprehensive Report (November 2022) 

• The comprehensive report will integrate data from the monthly reports in a visually 
appealing way and, at minimum, will include the following elements: 

o Executive summary 
o Full community profile 
o Prioritization of needs 
o Comprehensive program inventory 
o Gap analysis 
o Comparison to state and/or national data 

Our initial proposal was for a review and analysis of secondary data sources to create a picture of 
children’s needs in Escambia County. As we have completed an initial data review, we find the data 
sources are limited by a lag in reporting of 2 or more years. Data covering the time period of the onset 
of COVID-19 is minimal, so we propose to include primary qualitative data collection to complete the 
picture of experiences the children had during that time. The timeline revisions allow us an opportunity 
to collect and integrate primary data which ensures community input in the needs assessment process. 

Partnership Outlook with Escambia Children’s Trust 
Subject matter experts often stress the importance of conducting needs assessments collaboratively to 
improve data validity. We believe working in conjunction with ECT will strengthen community 
partnerships and improve assessment results. KCG respectfully requests ECT’s help to facilitate 
introduction to community leaders and stakeholders, as well as the organization of primary and 
secondary data collection methods and sources. Specifically, we would like to partner for: 

• Data planning sessions 
• Primary data collection 
• Secondary data collection 
• Data integrity review 

Cost for Services 
Kleinhaus Consulting Group, LLC, proposes a total fee of $30,000 ($5,000 per report). The fee covers the 
entire project (research, data collection and analysis, program inventory, drafting the reports) and 
includes any expenses. 

KCG looks forward to working with ECT and is available to discuss our proposal in more detail at your 
convenience. We appreciate the opportunity.  

  



 
 

 

References and Attachments 
Paula Bides 
Community Benefit Director 
Ascension Florida Gulf Coast 
904-296-4673 (office) 
Paula.Bides@ascension.org 
 
Dave Murzin 
President 
850 Consulting Group, LLC 
850-380-8249 (cell) 
DaveMurzin@yahoo.com  
 
Rick Harper, PhD 
Economic Advisor, Triumph Gulf Coast 
Former Director, UWF Haas Center  
850-341-8908 (cell) 
RHarper@uwf.edu  
 
For your reference, please find a sample of our work on the included thumb drive. 
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