
 
Minutes of the Escambia Children’s Trust 

Board Meeting 
Held at the Escambia County Board of Commissioners Chambers 

October 12, 2021  5:30 PM 
 
The Board Meeting of the Escambia Children’s Trust met Tuesday October 12, 2021 in the Escambia County 
Board of County Commissioners board chambers at 5:39 PM with Chairwoman Stephanie White, presiding. 
Members in attendance were Judge Jennifer J. Frydrychowicz, Patty Hightower, Commissioner Lumon May, 

Dr. Rex Northrup, David Peaden, Walter Sachs, Dr. Tim Smith, Pastor Lonnie Wesley, Tori Woods,  
Legal Advisor Meredith Crawford, Interim Administrator Carolyn Appleyard,  

Interim Administrative Assistant Emmalee Fournier, & Interim Assistant Allee’ Blay. 
 

1. Approval of current agenda and minutes from September 14, 2021 

• Mrs. White added a Memorandum of Understanding to the agenda for Appleyard Agency. 

i. Dr. Smith made a motion to approve the current agenda with the addition from Mrs. 
White, Mr. Peaden seconded. The motion passed unanimously. 

• A motion by Mrs. Hightower to approve the minutes as presented, was seconded by Dr. 
Northrup, and passed unanimously. 

2. Update from Interim Executive Director, Carolyn Appleyard 

• Mrs. Appleyard discussed the RFPs for banking & insurance along with the RFQ for accounting 
and brought hard copies for everyone to review.  

i. Judge Frydrychowicz made a motion for a subcommittee (named the “Professional 
Services Committee” as of October 12, 2021 to discuss the RFPs and also the 
authorization to bind us in contract with the chosen accounting, banking & insurance 
firms. Dr. Smith seconded.  

1. Ms. Hightower spoke against the motion. Commissioner May also opposed a 
subcommittee making the final decision & made a substitute motion to vote 
tonight but took back the substitute motion. There was discussion about voting 
for the accounting firm at the October 12 Board Meeting since there was only one 
firm. The subcommittee will decide if other firms will be given a longer time period 
to apply. 

ii. Mrs. Appleyard added that we only received one accounting submission because firms 
were interested in handling the audit in the future for us but not the accounting portion. 

iii. The Professional Services Committee will meet Monday October 25 at 8am at the Hall 
Center on E Texar Drive. It is open to the public & the entire board is welcome to attend. 

• Mrs. Appleyard went over progress of the Executive Search and LandrumHR’s drafted 
brochure. Board members gave input that will be incorporated. 

3. Mr. Peaden gave a Personnel Committee report 

• Application posting is through November 2nd. 

• Personnel Committee meeting is Monday, November 8th. 

• Mr. Sachs suggested a minimum of 2-5 candidates for the board for review. 

4. Mrs. White discussed keeping the 2022 meeting dates the 2nd Tuesday of every month & everyone 
agreed those dates worked for them. 

• Commissioner May suggested we have the 2022 board meetings in various districts every 



month at locations where there are video capabilities to possibly have it live & somewhere with 
the capabilities of recording the meetings with ease. Meredith Crawford said that we are 
required by law to advertise the meeting dates and locations on a quarterly basis.  

5. Copies of the MOU (Memorandum of Understanding) were handed out. 

• Judge Frydrychowicz moved to accept the MOU with Appleyard Agency and the hard costs 
associated with the MOU, Commissioner May seconded. The motion was adopted unanimously. 

6. Public Comment 

• M. J. Ziemba with Achieve Escambia thanked the board for all they do. 

• Rita Miller with Starbase Pensacola introduced herself & said she looks forward to working with 
this group. 

7. Commissioner May moved to adjourn the meeting at 6:46 PM, Mrs.Hightower seconded. The motion 
was adopted unanimously. 


