
Inaugural Board 
Meeting

6 p.m.
January 21, 2021

Ernie Lee Magaha Government Building 
- First Floor
221 Palafox Place
Pensacola, FL 32502

2. Introductions

● Honorable Jennifer J. Frydrychowicz, Circuit Judge 

● Patty Hightower, Escambia County School Board Member

● Lumon May, Escambia County Commissioner

● Walter Sachs, DCF Northwest Region Managing Director

● Dr. Timothy Smith, Escambia County School Superintendent 

3. Agenda Review, Revision and Approval 

● The agenda for the first meeting was developed in part based on 
a review of how other newly created Children’s Services 
Councils across the State of Florida have started out. 

● Members are asked to review the agenda, suggest changes in 
order, add items, etc.

Recommendation
Adopt the agenda as presented or adopt alternatively with changes 
as suggested by members.



4. *Status of Gub. Appointments
    *Activities since Nov. 3, 2020

● Consulted with the Florida Children’s 
Council and Administrator Janice Gilley 
for advice and assistance regarding 
options and next steps on establishing 
the Escambia Children’s Trust.

● Surveyed how 5 other Children’s 
Services Councils started out.  
Identified promising practices. 

● Reviewed 2 new assets from peer 
counties that demonstrate the depth, 
rigor, accountability and measurement 
mechanisms within the CSC model.

4. *Status of Gub. Appointments
    *Activities since Nov. 3, 2020

● Presented an update to the Escambia County Commission in December 2020 and 
worked with the county on the process for soliciting and selecting citizen 
applications for gubernatorial appointment.

● Notified the Department of Economic Opportunity (DEO) of the Trust’s creation

● Notified the Tax Collector and Property Appraiser of Ordinance 20-22

● Notified the Florida Legislature of the Trust’s creation

● Updated the Escambia Children’s Trust website and Facebook pages 

● Sent various email notifications to Escambia Children’s Trust distribution lists

5. Florida Sunshine Laws

Meredith D. Crawford, AICP | Attorney
Volunteer, Transition Team
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6. *Escambia County Ordinance 20-22       
*Overview of Children’s Services Councils

Meredith D. Crawford, AICP | Attorney
Volunteer, Transition Team

Michele Watson
CEO, Florida Children’s Council



7. Bylaws Review and Discussion
    (attachment)
● Following a review of example bylaws established by other 

Children’s Services Councils, a first draft of Bylaws has been put 
together for review and possible adoption by the Escambia 
Children’s Trust board. 

● Bylaws are policies and procedures that direct the operations of 
the Trust.  Key topics include the number and election of 
officers, voting, attendance, etc.  

Recommendation
Adopt the proposed Bylaws with or without further modification.

8. Interim Chair and Vice Chair

● Board members may nominate themselves or another member of 
the Trust.  

● Once at least one member is nominated for both positions, the 
nominations will close and those individuals nominated for each 
position will be announced.  Board members will then make a 
motion to elect.

Recommendation
Elect an Interim Chair and Vice Chair; authorize Chair to sign various 
documents as required by the DEO, property appraiser’s office, tax 
collector’s office, Department of Revenue, etc.

9. Designation of a Registered Agent
   (attachment)
● The State of Florida, Department of Economic Opportunity 

(DEO) requires the Trust designate a Registered Agent and 
Registered Office within 30 days after its first meeting.

Recommendation
The Transition Team recommends the board designate Walter 
Jaycox “Buzz” Ritchie, Jr. as the Registered Agent and Registered 
Office and direct the designee to notify the DEO according to its 
procedures.



10. First Year To-Do List
      (attachment)

GOAL: Work quickly to meet urgent 
needs and fill critical gaps this year

Recommendation
The Trust board should discuss 
which entity will administer Trust 
functions and make a motion on 
how to proceed with assigning 
administrative duties to a consultant 
or other external entities with 
signature authority consistent with 
the role of executive director.

● needs assessment

● community input,

Milestones

10. First Year To-Do List
      (attachment)

●

● community-generated ideas
Engage organizations

 Heighten 
awareness

Amplify 
community capacity 

Milestones

10. First Year To-Do List
      (attachment)



11. Next Meeting, Regular Meeting 
Schedule
● Members need to decide on the next meeting of the Trust and 

adopt a regular meeting schedule.

Recommendation
Based on initial scheduling, members should consider meeting 
regularly on the third Thursday of each month, and on Mondays or 
Wednesdays during other weeks of the month.  Other Children’s 
Services Councils in their start-up year have met twice each month 
for at least two hours each meeting.  The Trust should also 
schedule at least two (2) meetings of a 4-hour duration to make 
key policy discussions and budget preparations.

12. Next Meeting Agenda

Proposed Topics
● Ethics Training

● How to identify needs of children and programming opportunities

● Administrative functions and staffing

● Discussion of millage rates

● Budget development workshop 

13. Board Member General Comments

● Honorable Jennifer J. Frydrychowicz, Circuit Judge 

● Patty Hightower, Escambia County School Board Member

● Lumon May, Escambia County Commissioner

● Walter Sachs, DCF Northwest Region Managing Director

● Dr. Timothy Smith, Escambia County School Superintendent 



14. Call for Public Input

Adjourn


